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ULTRA X WAS FOUNDED ON THE BELIEF THAT
PARTICIPATING IN A MULTI-STAGE EVENT IS ONE
OF THE BEST EXPERIENCES SOMEONE CAN DO.
We aim to transform people through life changing events and constantly
strive to grow the sport in a sustainable way.
2020 was not the year we had planned for. However, being unable to
put on international events allowed us to consider our wider operations
and make fundamental changes to the way we operate.
This report is an opportunity for us to showcase some of the positive steps that we
have already made on the sustainability front. We acknowledge that we have a long
way to go but we are excited about the progress we have made.
As a brand with community at our heart we welcome feedback.
Please direct any comment to contact@ultra-x.co
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OUR BUSINESS:
SUSTAINABILITY AT HOME

In May 2020 we appointed an internal Sustainability Officer who
is responsible for the progress of our policy. Furthermore, we
created external “Sustainability” and “Diversity and Inclusion”
working groups that we consult with on a regular basis.
Publishing the reports has brought wider impact considerations
into all decision making and made it clear to the team that
responsibility is a core principle of our brand.
Since May 2020 we have:
- Installed recycling facilities at our London office.
100% of plastic, glass and paper waste is now recycled.
- Partnered with ReRun and registered Ultra X HQ as a kit
donation point. All events in the UK will also be kit collection
points going forward.
- Attributed an internal price on carbon consumption
which is used for budgeting.
- Committed to reducing travel post coronavirus with employees
working up to 3 days per week from home and making 100% of
meetings available online.
What are we doing next?
In 2021 our focus is on reducing waste in the office and
continuing a push towards further recycling. We are:
- Installing food recycling facilities in the office.
- Bringing in “Zero plastic lunches” once per week.
- Banning disposable coffee cups in the office (subject to fine
which will go to charitable causes).
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MOSSY EARTH
PARTNERSHIP
Since May 2020 we have worked with the social enterprise Mossy Earth.
They enable us to plant trees to offset our carbon footprint.
Mossy Earth plants trees on abandoned agricultural land that is purchased
by their conservation partners, thereby planting trees that consume carbon
dioxide whilst also re-wilding disused lands.
Since May 2020 we have:
- Offset every flight taken for business purposes. Between May 2020 and
April 2021 this is estimated to be 2.62 tonnes of CO2.
- We recognise that changes to reduce our carbon footprint and offsetting
of flights are not enough to fully negate our impact on the environment. As
such, we have also created a team subscription with Mossy Earth which
allows us to make further offsets each month. This means we contribute to
offsetting an additional 10 tonnes of CO2 per individual each year on top of
our contributions for business travel.
- Promoted Mossy Earth to competitors at all events offering the chance to
plant a tree instead of receiving a medal.
- Planted 351 trees in the Southern Carpathians.
The last 12 months have meant much less travel than would usually be
expected and significantly more time working outside of the office. As such
calculating scope 1 and 2 GHG emissions is not easy. Based on estimates of
energy use in the office on heating and electricity and all business travel it
is expected that total emissions were in the range of 10.8-12 tonnes of CO2.
We have begun promoting a Travel Carbon Calculator to participants upon
registration to our international races, and offering a discount to those that
use it. We will continue to gauge the impact of this initiative.

#THEULTRAXPERIENCE

OUR EVENTS
2020 was a year with only one physical event for Ultra X. However,
despite the pandemic and the new protocols, we reduced the use of
single-use plastic. By using reusable water canisters at all checkpoints
and for crew which were refilled from a central bowser we estimated
that we saved the use of an estimated 200, 5 Litre containers. We are
aiming to reduce the utilisation of single-use plastic across all events,
with the target of prohibiting their use entirely by 2022.
Ultra X England was the first event since we implemented a strict no
littering policy and with all information provided virtually. All competitors
were required to write their race number in permanent marker on all
packaging. Any litter found in non-designated areas put the corresponding
competitor at risk of disqualification. No such litter was found.
Since May 2020 we have offered competitors the option to “opt out” of
receiving a finisher’s medals, resulting in over 150 competitors doing so.
The pandemic meant that international events were not possible and with
that we have focused on the creation of domestic offerings which result in
less travel time. Events in Scotland and England have allowed competitors
to travel without flying. For these events we have encouraged travel by
train and car, ensuring train links were made clear in information packs
and parking to be available on site.
What next?
Eradicating single use plastic across all event locations is a key
target for 2022. A focus for 2021 is to ensure plans are put in place to
ensure this is possible.
We are prioritizing the availability of recycling facilities at all locations; a
significant challenge in some lesser developed nations. In 2021 we hope to
bring this to Ultra X Jordan and Mexico, where we are also reviewing our
human waste disposal methods.
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PROCUREMENT
AND PARTNERS
What have we done?
Given the lack of our usual events calendar there has been a
limited opportunity to engage new partners when looking at new
locations. Our shift to more local events (in England and Scotland)
has meant that we manage more of the event flow ourselves which
results in less outsourcing in the supply chain. However, we have
made the following important moves:
- Shifted the majority of merchandise procurement to sources that
use recyclable material in manufacturing, and where not (buffs and
socks) we are reviewing alternatives.
- Introduced question on sustainability policy in every conversation
with a new partner.
- Continued to not offer t-shirts, caps, or goody bags as part of
finishers packages unless purchased separately.
What next?
We are;
- working with local partners in each of our race locations to
dispose of waste in a socially responsible manner
- improving vehicle efficiency and using hotels that have taken
steps to improve their sustainability. For example, Goldi Sands, the
partner hotel for Ultra X Sri Lanka.
We are looking to prioritise procurement from small and local
businesses for each event.
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COMMUNITY LEGACY
We have been unable to do the physical events we would have
liked to run but have had some great virtual events which have
prioritised community and positive social impact. In the past 12
months we have:
- Planted 351 trees in the Southern Carpathians
- Raised £6.5k for NHS Charities Together, £10k for Prostate
Cancer UK, and made further donations to Mind, Sporting Equals,
South Downs National Park Trust, Peak District National Park
Foundation, and the National Trust of around £1,000.
- Continued to support the work of The Tribe Freedom Foundation
by managing two events – The Relay Across Scotland and RFL4, as
well as participating in the Dawn Relay in June which raised £2.5k
for the foundation.
- Offered Ultra X World Champs places to those that committed to
raise money for charity.
From November to December 2020, we conducted our biggest
customer survey so far, of which we had over 800 respondents.
A summary of results can be found here. This has allowed us
to ensure we are catering to our communities wants and needs
as we grow, but also has allowed us to set benchmarks for our
community which we look to improve on in the future as we look to
bring a more diverse audience to our sport.
What next?
With a lack of physical events there has been limited opportunities
to champion our “green ribbon” winners. This is a ribbon given
out at each event to the finisher that has displayed exceptional
commitment to having a positive environmental impact both in
their journey to the start line and during the race. This is a focus as
our multi-stage races return.
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In July 2020 we launched a diversity and inclusion policy. This outlined
the first steps that we are taking to contribute to change both within
Ultra X as a business and externally through community outreach, whilst
acknowledging that the journey to lasting change is a long one.
Since doing this we have:
- Committed to ensuring our own employees are educated on the issues
surrounding diversity, representation, and equality in our industry.
Ensuring that visual and literal output on our website, resource page and
social channels is balanced and displays a range of people from different
backgrounds.

DIVERSITY AND
INCLUSION

- Taken steps to track where we are now so that we can gauge Improvement
in the future. We have conducted an audit of the entire database through
a customer questionnaire and integrated questions on ethnicity and sexual
orientation on race registration.
- Focused on accessibility of events – Ultra X is on a mission to improve
the accessibility of our sport. This revolves around pricing, education, and
support. In 2020 we launched several shorter distance trail formats starting
from 10km to encourage participation. Furthermore, by creating more UK
based events which are closer to most of our audience) we are giving more
of our community the opportunity to physically experience our brand.
- We have emphasised 100% flexible working hours to our team and made it
clear that diversity is a key principle of our brand.
Going forward
- As we move into 2021, we are working on further collaborations with
organisations such as Black Trail Runners and The Devas Club to offer trail
running experiences and insights with the goal of welcoming minority ethnic
athletes to our sport and to increase participation.
- Our 2020 survey revealed that less than 5% of our community are from
BIPOC backgrounds. We have set ourselves a target of 10% at events before
the end of 2022.
- We are reviewing our Transgender Entrant Policy to establish rules to
encourage and facilitate the participation of transgender runners. The goal
is to ensure fair and inclusive practices that respect the personal rights and
dignity of transgender entrants while preserving the integrity of competition
for awards and records based on sex.

WE NEVER STOP EXPLORING IN OUR PURSUIT OF THE EXTRAORDINARY

WE ARE ULTRA X
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